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Success for All Students
High Quality Teaching 
Successful Leadership
A safe and Supportive Learning Environment
Meaningful Community Connections

West Balcatta Primary School is characterised by high standards of achievement, a keen sense of
community and a collaborative learning culture. We are highly inclusive and embrace the cultural
diversity of our school. We support students with varied backgrounds, carefully balancing
academic priorities with social and emotional learning. Cooperative partnerships between parents,
staff and students are the foundation of this work. Parent participation in their children’s education
is actively encouraged and the motivated, active and progressive School Board and Parents’ and
Citizens' Association (P&C) are continually demonstrative of our families as partners in education.

As an independent public school for 3 years, we have established a rigorous self-assessment
strategy, using a variety of information to critically review our practices and inform school
improvement. This has driven our focus on effective pedagogy and the consistent implementation
of excellent teaching and learning throughout the school. This business plan (2022-2024) aims to
strengthen this work, building upon our established achievements. Consequently, decisions
regarding planned strategies and practices will be data driven, evidence based and grounded in
theory and research. 

In order to consolidate good practices already embedded, we have expanded the focus areas of
our Success Plan (2019-2021) and added milestones to stipulate our continued improvement. As
previously, these align to the strategic directions of the Western Australian Department of
Education. 

West Balcatta’s Business Plan (2022-2024) will focus on:

Introduction
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We use our professional expertise to deliver a current, engaging and innovative curriculum that is
inclusive of all cultures and accommodates diverse learning needs. Students fulfil their potential in
a safe and supportive learning environment, where high expectations are set by our dedicated
staff. Strong partnerships with our local community are valued and harnessed to enable our
students to demonstrate success in a wide range of areas. 

Our Vision
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Our Journey

A shared understanding of strategic direction required to meet student learning needs.
An agreed pedagogical approach used in all classrooms.
Effective teaching practices embedded in literacy and numeracy blocks.
Effective procedures for self-assessment in place. 
Provision of a safe and welcoming environment with strategies for student safety, social and
emotional learning explicitly taught.
Student voice incorporated in our feedback and planning cycle.

Over the past 3 years, our established self-assessment cycle and subsequent business plans have
resulted in the following achievements:

School Development

Whole school approaches to teaching and learning reviewed and strengthened in identified
areas of need. 
Performance Development and Professional Learning closely aligned to school strategic
direction.
A structured approach to distributed leadership.
Integration expanded to incorporate problem solving through application of a number of
disciplines, including The Arts, Science, Humanities and Digital technologies.
ICT general capabilities to be integrated into subject areas to enhance learning.
Tracking of individual students refined to incorporate progress.
Student voice expanded to support academic priorities.
Social and emotional education enhanced.

The following broad areas will be prioritised as we move into our next planning and self-
assessment cycle.



Targets for Success

Annually, Year 3 achievement in NAPLAN will continue to be equal to or above like schools in
Numeracy, Reading, Writing, Spelling and Grammar and Punctuation.

Annually, Year 5 achievement in NAPLAN will continue to be equal to or above like schools in
Numeracy, Reading, Writing, Spelling and Grammar and Punctuation.

Annually, average progress between Pre-primary On-entry Assessment and Year 3 NAPLAN
will be equal to or above like schools in Numeracy and Reading. 

Annually, average progress between Year 3 and Year 5 NAPLAN will be equal to or above like
schools in Numeracy and Reading.

Annually, average progress of all Year 1 students between On-entry Assessment Module 1
(Pre-primary) and Module 2 in Numeracy will be equal to or above like schools.

Annually, at least 80% of Y2-6 students will improve on the PAT Maths performance.

Annually, at least 80% of Y3-6 students will improve on the PAT Reading performance.

Annually, at least 80% of Pre-primary students will achieve green scores for all Identification,
Blending and Segmenting Tasks in RAT-Reading.

Annually, 80% of Pre-primary students will make all single sound letter links from Letters and
Sounds Phase 2 (s, a, t, p, i, n, m, d, g, o, c, k, ck, e, u, r, h, b, f, ff, ss) and beginning of Phase 3
(j, v, w, x, y, z, zz, qu).

Taking ongoing COVID precautions into consideration, whole-school student attendance will
continue to be greater than 90% (considered ‘regular’ by the Department of Education).
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Focus Area 1: Success for all Students

What we will do: What you will see:

Whole school pedagogical approach in literacy and numeracy:
evident in teaching and learning programs
observed in classroom practice
reviewed in professional learning communities

Precise and relevant feedback related to teaching and learning
given through performance and development.
Agreed lesson structure and non-negotiables implemented
consistently.

Embed Evidence-Based
Approaches in Literacy and

Numeracy in Every
Classroom

Perform a Rigorous
Analysis of Data to Develop

High Expectations and
Specific Learning Targets

Embed Inquiry, Critical &
Creative Thinking into the

Curriculum

Engage Students in 
Learning

System for collection and analysis of longitudinal data
established.
Whole school data analysed at classroom, year and whole
school level.
Classroom planning and teaching is differentiated.
Annual operational plans reflect findings from whole school
data analysis and explicitly plan for improvement.
Student achievement and progress is tracked.
Student work is moderated against agreed standards.
Students making insufficient progress identified and
appropriate strategies planned, implemented and evaluated
within collaborative teams. 

Application of ICT General capabilities as a tool to enhance
teaching and learning.
Integrated approach to problem solving through application of a
knowledge and skills across a number of disciplines, including
The Arts, Science, Humanities and Digital Technologies.
Cooperative learning strategies applied.

Student voice – range of tools implemented to support
classroom practice/ teaching and learning.
Explicit teaching includes student engagement in self-reflection
and goal setting – linked to student voice. 
Protocols for clear and specific feedback to students
established and embedded.
Implement high impact teaching strategies (John Hattie’s visible
learning). 
Whole school approach to social and emotional education
embedded.
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Focus Area 2:  High Quality Teaching
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What we will do: What you will see:

Documented approach to teaching and learning.
High Impact teaching and learning strategies applied in all
classrooms.
Professional Learning communities established to create a
culture of critical reflection and continued improvement. 

Performance and Development linked to whole school
pedagogy and priorities.
Structured approach to classroom observations.
Clear and consistent feedback given using:

Classroom observation
Setting and evaluation of goals
Student voice
Collaborative planning
Data
Student tracking

Professional learning linked to school priorities and whole
school pedagogy and priorities.
Coaching, mentoring and collaboration utilised to establish and
embed whole school approaches.
Induction of new staff prioritises whole school pedagogy and
practices.
Workforce planning supports sustainably of effective  pedagogy
by recruiting and training appropriate staff.

Implement Consistent
Pedagogy across school

Use Performance 
 Development to Achieve
High Expectations from All

Staff

Ensure the Sustainability 
of High Quality Teaching

and Learning 

Focus Area 3:  Successful Leadership
What we will do: What you will see:

Distributed leadership model utilising Level 3 teachers and
Senior teachers established. 
Aspirant leaders identified and mentored to sustain whole
school practices and pedagogy.
Curriculum Leadership roles defined and supported.

Parliamentarians and student leader roles refined.
Cooperative learning used to support problem solving
Student Voice expanded. 

Use Distributed
Leadership to Sustain

Whole-school Pedagogy

Provide Opportunities for
Student Leadership and

Independence



Focus Area 4:  
Safe & Supportive Learning Environment
What we will do: What you will see:

Health and well-being operational plan developed, allocating
resources to student and staff wellbeing.
Social and Emotional education embedded.
National Quality Standard continually reviewed and refined. 
Aboriginal Cultural Standards Framework embedded

Physical spaces designed and maintained to enhance learning.
Outdoor learning areas support investigation and play based
learning.

Ensure Health and well-
being supports a safe and

inclusive environment

Use Outdoor Areas to
Support Whole-school

Pedagogy

Focus Area 5:  Community Connections
What we will do: What you will see:

Annual self-review as a tool to maintain an effective school
board. 
Induction for new members continually improved as needed.
Board promoted in school community.

Liaise with external agencies to improve student outcomes. 
Open communication with feeder schools to ensure a smooth
transition to high school. 
Good relationships with local network schools. Expertise
accessed and shared to enhance pedagogy.

Communication strategy refined.
Parent feedback embedded into our self-assessment processes.  

Maintain an effective 
School Board

Use Outside Agencies to
Support and Enhance
Student Engagement

Maintain Good 
Community Relations
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West  Ba lca t ta  P r imary  Schoo l
 

2 15  Cedr ic  S t ree t  Ba lca t ta  WA 602 1
9253  4950

wes tba lca t taps .wa .edu .au

This Business Plan has been crafted and refined over a six-month period.
 I  would l ike to thank the West Balcatta staff and School Board for the

collaborative role they have played in its development.
 

Our Values
Respect and Concern for others and their Rights

 
Pursuit of Knowledge and

Commitment to Achievement of Potential
 

Self Acceptance and Respect of Self
 

Social & Civic Responsibil ity
 

Environmental Responsibil ity

The Western Austral ian Values of Schooling articulate what educators in Western Austral ia 

bel ieve al l  students should value as a result of the programs they undertake. 

West Balcatta Primary School wil l  focus on these values over the coming years,

 with the aim to embed them into our school culture.  

Caroline Booth, Principal


